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"LET A MAN TEACH YOUR SON". 
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With this slogan the N,AeS. is running a campaign designed 
to exclude women from the headships of mixed schools. 


As part of its activities in this connection, the N.A.S. has 
at Middlesborough and elsewhere, conducted a referendum among 
parents asking them to say whether they desire men or women as heads 
of the local schools. 


We know that the ordinary men and women who answer these 
questionnaires are not in possession of all the facts which lie be~ 
hind them, but their answers are not without influence on the men 
and women who are elscted on to the local governing bodies such as 
town Councils, education committees and boards of managers. 


To confine the headships of mixed schools to men would not only 
be unjust to women teachers but such a policy would have serious 
repercussions on the education of the children whose welfare should 
be the first consideration of all who-are connected with the schools. 


Every branch of the N,.U.W.T. should be alive to the dangers of 
this campaign and should be prepared to combat it. If the N.U,W-.T, 
does not move no one will, and branch secretaries and officers and 
individual members are urged to do all in their power to educate 
parents, town councillors and managers in this matter. In order to 
assist in this we are sending you the following notes of what canbe 
said and what can be done. 


WHAT TO DO. 


First of all let no reference to this campaigngo unanswered, 
When NeAeS. arguments appear in a paper, the editor should im» 
mediately be inundated with letters from our members and friends 
giving the arguments against the N.A.S. policye Many short letters 
making only one, or perhaps two points, are better than one long 
one. Nevertheless one long letter should go in over the signature 
of the secretary or the Chairman of the local “.U.W.T. branch. The 
others can be written as from private citizens, either with a sig-~ 
nature or a nom=de-plume but in the latter case, the name and 
address mist be enclosed for the editor's benefit. It would be 
useful too, to persuade parents to write in saying how silly the 
NeAeS. attitude is, 


Watch advertisements for headships and directly one appears 
which is not open to women the branch should protest to the 
Education Authority and every member of the branch should write a 
ietter of protest to the local paperse It is only by writing many 
that it is possible to get one or two published. 


Hold meetings open to teachers and the general public explaining 
the N.U.W.T. policy. 


Ask the Iocal Education Committee to receive a deputation on 
the subject. Secretaries and local officers who have never conducted 
a deputation are invited to write to Headquarters for advice on the 
subject. 


Talk about the subject to your staff and to your friends and 
acquaintances wherever you g0-« 


Members who are also journalists could offer articles on the 
subject to local newspapers. 
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WHAT TO SAY. 


The special points of the local NeAsS. letters should be dealt with. 
Ruri passiuag ce general remarks are supplied and can be adapted or used as 
SULTADLE ¢ 


In considering the question as to whether the headships of mixed 
schools should be held by men or by women, the policy of the National 
Union of Women Teachers has always been that the best person, whether man 
or woman, should be appointed. 


The National Union of Women Teachers is in complete agreement with 
the Board of Education's policy as expressed in Circular 1350 paragraph 
7, vizs, "The Board are strongly in favour of separate departments for 
Senior Boys and Senior Giris where such organisation is practicabie". 


It is obvious that the training of girls will be done more satis- 
factorily by a woman because she understands, so much better than a man 
can, the intellectual, physical and moral needs of the girls. The ad~ 
olescent girl particularly needs a woman's sympathetic guidance and the 
personal help that a headmaster cannot give. In arranging the curriculum 
of a soparate girls! department, the headmistress would have in view the 
present and future interests of the girls and these would not be subor- 
dinated to other considerations as is unfortunately the case in many 
mixed schoois. The headmistress! more intimate knowledge of women's 
work and her deeper appreciation of girls! natures and capabilities 
specially fit her to advise both parents and pupils as to suitable 
careers for the girls to follow. 


The adolescent girl particularly needs a woman's sympathetic guidance 
and the personal help that a headmaster cannot give. It is necessary 
sometimes for the headtcacher to confer with the mother on matters 
affecting the health of the girle In no circumstances should this be 
undertaken by a headmaster; nor is the difficulty met by the delegation 
of the duty by a headmaster to a chief assistant mistress, since her 
position dots not give her authority to take whatever action may be 
necessary. 


It has come to the knowledge of this Union, for example, that en» 
thisiastic assistant mistresses cannot persuade headmasters to requisition 
up-to-date material for noedlework lessons. Indecd, the N.U.W.T. has 
evidence, from an investigation of work done by ‘girls newly admitted to 
central and secondary schools, that the standard attained in necdlework 
by girls in mixed schools under a headmaster is markedly lower than that . 
of girls who have been under a headmistress. The same tendency is manifeste 
in the meagre facilitics for outdoor games for girlse 


Presenteday conditions demand that a giri be trained to take her 
place as an intelligent citizen, able and willing to accept her share in 
domestic, locai and national government. It is imperative, therefore, 
that she should have before her, high ideals and good prospects. This 
can best be achieved by seeing worn in posts of full responsibility. 

It is admitted by inspectors and all impartial obsorvers, that women 
teachers are at least as compotent, as conscicntious and as worthy as 
their men colleagues. 


A case of special importance occurs when infants arc taught in the 
same schools as older scholars. The National Union of Women Tcachers 
believes that this systom is uneducational, but if in exceptional in-" 
stances it should be absolutely neccessary, then wo submit that a head= 
mistress, not a hoadmaster, should be appointed. This course would be 


for the greatest good of the greatost number, since, if it be granted 
that boys over 7 should be taught by men, then it is equally true that 
girls should be taught by women. 


Under modern methods, the teaching of infants has become highly 
specialised work, which necessitates an atmosphere and discipline 
especially adapted to infants! requircmentse. 


It is the considered opinion of educationists and has been stated 
by the Board of Education that schools in which the majority of the 
children are under 9 years of age should be in charge of a woman. 


To assume that only men can manage boys is to imply that dis- 
cipline is a matter of physical force, an assumption which is reflected 
in the state of the world today. 


The world needs the best powers to be cxercised in all walks of 
life and to exclude women from the headships of schools is to pass 
over the majority ‘OE teachers and to confine the choice to a minority, 


a policy Which is sure to ignore some of the best material and to put 
in its place only the second best. 





It is sometimes argued that a mixed school mist have a man as the 
headteacher, because men assistants will not work under a headmistress. 
A man who would use such an argument is clearly not the right type of 
person for a teacher; he is actuated by the idea that a woman is neccs= 
sarily, because of her sex, inferior to a man, and he is for this 
reason, if for no other, unfit to bo cntrusted with the training of 
children. 


Hducation Coumittees should require their assistant masters to 
work as loyally under a headmistress, who has beon appointed to a school 
on the grounds of her suitability and qualifications, as they expect 
womcn teachers to do when serving under a headmaster. 


Please ‘send to Headquarters any press notices about this or similar 
matters. 
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